
ISO 9001:2024 in Plain English: A
Comprehensive Guide for Businesses
ISO 9001 is the international standard for quality management systems. It
helps organizations of all sizes improve their efficiency, effectiveness, and
customer satisfaction. The latest version, ISO 9001:2024, was published in
September 2023 and includes several significant changes from the
previous version, ISO 9001:2015.
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This article provides a plain English guide to ISO 9001:2024, explaining its
key concepts, requirements, and benefits. It is intended for businesses of
all sizes and industries that are considering implementing or updating their
ISO 9001 quality management system.

What is ISO 9001:2024?
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ISO 9001:2024 is a set of requirements that organizations can use to
improve their quality management systems. It is based on the principles of
customer focus, leadership, engagement of people, process approach,
improvement, evidence-based decision making, and relationship
management.

ISO 9001:2024 is not a prescriptive standard, which means that
organizations have the flexibility to implement it in a way that meets their
specific needs. However, all organizations that are certified to ISO
9001:2024 must meet the same core requirements.

Key Concepts of ISO 9001:2024

The key concepts of ISO 9001:2024 include:

Customer focus: ISO 9001:2024 requires organizations to focus on
understanding and meeting the needs of their customers. This includes
identifying customer requirements, developing products and services
that meet those requirements, and providing excellent customer
service.

Leadership: ISO 9001:2024 requires organizations to have strong
leadership at all levels. This includes setting clear goals and
objectives, providing direction and support to employees, and creating
a culture of continuous improvement.

Engagement of people: ISO 9001:2024 requires organizations to
engage their employees in all aspects of quality management. This
includes providing training and development opportunities,
empowering employees to make decisions, and recognizing their
contributions.



Process approach: ISO 9001:2024 requires organizations to take a
process approach to quality management. This involves identifying and
managing the key processes that are used to create and deliver
products and services.

Improvement: ISO 9001:2024 requires organizations to continuously
improve their quality management systems. This involves setting goals
for improvement, measuring progress, and taking corrective action
when necessary.

Evidence-based decision making: ISO 9001:2024 requires
organizations to make decisions based on evidence. This involves
collecting and analyzing data, and using it to make informed decisions
about how to improve the quality of products and services.

Relationship management: ISO 9001:2024 requires organizations to
manage their relationships with suppliers, customers, and other
stakeholders. This involves establishing clear communication
channels, setting expectations, and working together to improve the
quality of products and services.

Requirements of ISO 9001:2024

The requirements of ISO 9001:2024 are divided into seven sections:

1. Scope: This section defines the scope of the quality management
system. It should include all of the processes that are involved in the
creation and delivery of products and services.

2. Normative references: This section lists the other standards that are
used in ISO 9001:2024. These standards provide additional guidance
on how to implement and maintain a quality management system.



3. Terms and definitions: This section defines the key terms that are
used in ISO 9001:2024.

4. Quality management system: This section describes the
requirements for the quality management system. It includes
requirements for leadership, planning, support, operation, performance
evaluation, and improvement.

5. Responsibility and authority: This section describes the
responsibilities and authorities of the organization's management
team. It includes requirements for setting goals, providing resources,
and ensuring that the quality management system is implemented and
maintained.

6. Competence: This section describes the requirements for the
organization's employees. It includes requirements for training,
development, and experience.

7. Awareness: This section describes the requirements for the
organization's employees to be aware of the quality management
system and its requirements.

8. Communication: This section describes the requirements for the
organization's communication system. It includes requirements for
internal and external communication.

9. Documented information: This section describes the requirements
for the organization's documented information. It includes
requirements for the creation, control, and maintenance of documents.

10. Planning: This section describes the requirements for the
organization's planning process. It includes requirements for setting
goals, identifying risks, and developing plans to achieve the goals.



11. Support: This section describes the requirements for the
organization's support processes. It includes requirements for
resources, infrastructure, and work environment.

12. Operation: This section describes the requirements for the
organization's operational processes. It includes requirements for the
creation and delivery of products and services.

13. Performance evaluation: This section describes the requirements for
the organization's performance evaluation process. It includes
requirements for measuring, monitoring, and analyzing performance.

14. Improvement: This section describes the requirements for the
organization's improvement
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Once upon a time, there was a little girl named Lily who loved her daddy
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